Ilpoexm

IIporpamma odumeorpacieBoit BbictaBku «<MHTEPTKAHB.OCEHD - 2025
26-28 aBrycra 2025 roga
MBI «Kpokyc Ikcno»

26 aBrycra

Kondepenn-3an
(3 amaoic)

11:00-11:30 VIP-00x0x BbICTABKH
11:30-12:00 OTKpBITHE BHICTABKH

12:00-13:30 Ilnenapuas ceccusi «Peanm3anus crpaTeruv pa3BUTHS JIETKOl MPOMBIIIIEHHOCTH
P®: ¢pokyc Ha yCTOHYHUBBIN POCT»

AKmyaJlbuocmb: TexcTunbHasA U IerKast MPOMBINIJICHHOCTD — KJIFOUEBAA OTPACb JJIA
HUMITIOPTO3aMCHICHUA U Pa3BUTHA HCCHIPLCBOI'O OKCIIOPTA. OI[HE[KO POCT CACPIKUBAKOT 3aBUCUMOCTD OT
HMIIOPTHOT'O ChIPbs, HEXBATKa I/IHBCCTI/IHI/Iﬁ M KOHKYPCHIUA C a3UaTCKUMHU ITPOU3BOAUTCIIAMMU. Kax
IMPUBJICYDb (bPIHaHCI/IpOBaHI/Ie, KaKne¢ MCpPbI IrOCIIOAACPIKKHA pa60Ta10T " KaK ,Z[O6I/ITBC5I CLIpBGBOﬁ
HE3aBUCUMOCTH — I'NNTaBHBIC BOIIPOCHI JJIA AUCKYCCHU.

OcHogHble 60nPOCHL 07151 00CYIHCOCHUS:

- Ponb cTpaterun B hopMupoBaHUM HOBOIM MOJIEIH Pa3BUTHS OTPACIH

- Kakue coBpeMeHHbIE TPEHIbI 1 HHHOBALIMY BIUAIOT HA Pa3BUTHE JIETKOM IPOMBINUIEHHOCTH B Poccun?
- Kak ctparerust ciocoOCTBYeT yCTOHYMBOMY POCTY JIETKOM MPOMBILIUIEHHOCTH B TEKYIIUX
9KOHOMMYECKUX YCIOBHAX?

- ['me HaGmroat0TCs PACXOXKACHUS MEKAY CTPATETHUECKUMHU 3a/1a4aMi M (PaKTHYECKUMU pe3yJibTaTaMu?
- B KakoM cOCTOSIHUM HaXxOAUTCS IPOU3BOJCTBEHHAs 0a3a OTpaciau U KaKOB YPOBEHb €€ MOJICpHU3ALUH?
- KakoBsI peasibHble pUCKU HE TOCTHKEHUS LIEJIEBBIX IT0KA3aTeNei?

- Pa3zBuTHe Npon3BOACTBEHHBIX KIACTEPOB U BEPTUKAIBLHOU KOOIIEpaLluU

- ['oroBa 511 oTpacip K cIeAyoLEMY dTally — UHBECTULIMOHHOMY U 3KCIIOPTHOMY?

- Mexanu3mbl 0OHOBIIEHHS 00Pa30BaTENIbHBIX IPOIPAaMM [0/ LIEJIN CTPaTErHu

- Kakne mexanu3zmbl 00HOBIIEHHS 00pa30BaTENIbHBIX MPOTPAMM YKe BHEAPSIOTCS?

- Posib npeanpusTuii B popMUPOBAHUY 3aIpOca HA KOMIIETEHIIUH

- CocTosiHue ¥ TOTPEOHOCTH B MOJIEPHU3AILIUN 000PY10BaHHS

- Kakune pernoHsl 1eMOHCTPUPYIOT JIy4IlIA€ IPAKTUKY pealu3aluu cTpaTerun’?

- Kak uzMeHsieTcs CTpyKTypa oTpaciiy B pe3yJibTaTe pealn3aly CTpaTeruu?

13:30-14:00 IToanmucanne MeMOpaHAYMAa

14:30-18:00 Kondepenuus cesiiepoB (mpeaBapuTebHO, B pa3padoTKe)



3aa 1 — UnTepTKaHb (CNUKEPbI COIJIACOBbLIBAIOTCS)

11:00 - 11:45 ITanenbHas auckyccus «IloTpeduTe/bCKUNA NATPUOTUIM: IIOYEMY
poccusine BBIOUPAKT «CBOE» M UTO JeJaTh IV100a1bHbIM OpeHaam ?»

CMeHa noTpeOUTenbCKUX MPEANOYTEHUH, CAHKIIMU U KypC Ha UMIIOPTO3aMelIeHUE
KapJMHAIBHO U3MEHUIN POCCUNCKUA puTei. JlokanbHbie OpeH/Ibl aKTUBHO HAPAIIUBAIOT
IIPUCYTCTBHE, HO CMOTYT JIM OHH MOJHOCTBIO 3aMEHUTh MEXlyHapoHble ceTn? B xoze
JUCKyCCHH 00CYANM, KaKHe CTpaTeTuy OMOTal0T POCCUHCKUM KOMIIAHUSM YIEP>KUBATh
MOKYyNaTeJel, HY’KHO JIK TOCYJapPCTBEHHOE PETYJIMPOBAHUE PHIHKA U YTO KJIET
noTpeduTeNneil B HOBOW PEaIbHOCTH.

KiroueBbie BOpochI:

- JIOAIBHOCTB K «CBOMM»: BPEMEHHBIN TPEH]I U1K HOBAst HOpMa?

- Kakue Huim ysxe 3aXBaueHbl JIOKAJIbHBIMU UTPOKAMH, a T7ie 0e3 rio0aibHbIX OpEeHI0B
He 000UTHUCH?

- Kak uameHuTcs peiHOK yepe3 3-5 JeT: MPOTHO3bl U PUCKHU.

Cnuxkepsbi:

1. Anexcanap IlepemsiToB, npe3uaeHt Magic Group u ocHoBatelNb PeaepaibHOM
CETH YHUBEpMAroB poccuiickux nusaHepoB SLAVA Concept.

2. Jlapuca I'puropbeBa, (p311H-10pUCT.

3. Capa Merpe, qu3zaitHep, coocHoBareinb Openna TREATEA, 6uzHecByMeH, Koyu.

12:00 — 13:30 Tpenani 2025-2026: oT MHCAWTOB K KoJieknusaM. Kak anaiuTuka
MEHSIeT MOJY.

Mopa Goibliie HE ToJlaraeTcsl Ha UHTYUIIMIO — CETOJIHS KIIFOUEBbIE PEIICHUS TUKTYIOT
nanuble. Ha ceccuu paz0epém, kak Beayuiue OpeH bl UCIONb3YIOT aHATUTUKY COLICETEH,
MOMCKOBBIX 3alpocoB U AI-MHCTPYMEHTBI, YTOOBI MPEYTrabIBaTh TPEHIbI  CO3/1aBaTh
KOMMEPUYECKHU YCIEUIHbIE KOJUIEKIIUH.

KirueBbie BONIPOCHI:

- OT HeMpoceTel-TU3aifHEPOB 10 BUPTYATbHBIX TPUMEPOK — KAKHE TEXHOJIOTHH YIKE
paboTaror.

- Kakne mHCTpYMEHTHI TOCTYITHBI JJa)ke HeOOIBIIMM OpeHIaM M KaK UX BHEJPHUTH 0e3
MUJUTHOHHBIX OFOKETOB.

Cnukep:

Anym I'acnapsin, kommepueckuil nupexrop Fashion Consulting Group.
+ npousBOAUTEIM TKAHU (CIIMKeEP)

13:45 - 14:45 I'nOxoe Npou3BOACTBO B IBEIiHOM OHM3Hece: KAK YCIEeBATH 32 TPEHAAMU
U KJIMEeHTAMHU.

CoBpeMeHHBII IBEIHBIM OM3HEC CTATKUBAETCS C HOBBIMH BBI30BaMU: OBICTPO
MEHSIOIIAsICS MOJIa, pacTylue TpeOOBaHUs K KAYECTBY U CKOPOCTH MPOU3BOJICTBA,



HEO0OXOMMOCTD aJanTalliy MO/I MHIWBUIyaIbHBIE 3aMpOCkl KIeHTOB. Kak co3naTth
KOHKYPEHTOCTIOCOOHBIN 11€X, KOTOPBIA OyI€T HE TOJIBKO TEXHOJIOTHYHBIM, HO U THOKUM?

KiroueBbie BOpochI:

- uHoBamu B 000pyA0BaHUM — KAKME TEXHOJIOTMU aBTOMATU3ALMK U HIU(PPOBU3AIUU
CTOUT BHEJPATDH YKE CErOJIHS.

- 'mObKxoCTh MPOU3BOICTBA — KaK OBICTPO MEPECTPAUBATHCS MOJT HOBbIE TPEH/IbI U
KaCTOMHU3UPOBAHHBIE 3aKa3bl.

- Kaapbl HOBOr0 MOKOJIEHUS — KAKHE HaBBIKU HYKHBI CIIELIUAJIACTAM.

Mooepamop: Anuton I'ypeeB, ocHoBatens TI -kanana o mBeitHOM Ou3Hece B Poccun

Cnukep: Urops I'yasieB, poccuiickuii quzaiiHep, OCHOBaTelb MoIHOTO JoMa
IGORGULYAEV.

+ npeacraBuTe I MIBEHHBIX MPOU3BOACTB
+ npousBOAUTEIM TKAHU (CIIMKEP)

15:00 - 16:00 KpeaTnBHasi 3KOHOMHKA: 00beJUHEHUE PETHOHAJIBLHBIX JIH/IEPOB
MOJHBIX MHAYCTPHUI HA (pelepaTbHBIX MEPONPUSTUSIX.

denepabHblE MEPOIIPUATHS, TAKHE KaK BbICTaBKa «IHTEpTKaHbY», UTPAIOT BaXKHYIO POJIb
B KOHCOJIUIaMK oTpaciu. OHU HE TOJBKO MPEICTABISIOT HOBEUIINE TEHACHINN B
TEKCTUJIE U MaTepuajax, HO U CO3/IAI0T IJIOMIAIKY JJI B3aUMOJICUCTBUS MEXKITY
JIU3aiiHepaMH, IPOU3BOAUTEISIMY U ITOKyIIATENsIMU CO Beeil Poccnn. 31ech pernoHanbHbIe
JUIEPBI MOJIBI TTOTYYat0T BO3MOYKHOCTD 3asiBUTh O ce0e Ha (peiepalIbHOM YPOBHE, HAUTH
IIaPTHEPOB U BJOXHOBUTHCS IEPEOBBIMU PELICHUSMHU.

KuroueBbie BONIPOCHI:

- Kak pervoHasibHbI€ TEKCTUIIBHBIE TPAAUIIUN CTAHOBITCS OCHOBOM JIJIsl YCIEIIHBIX
KOJUICKIIMH.

- Kak ctumynupoBaTh Koabopanuu MeXIy Tu3aiiHepaMu, TeKCTUILHBIMU
MPEANPUITUIMU U PUTEHITOM?

Kaxkue ycrieninpie Keicbl pernOHaIbHBIX MOJIHBIX KJIACTEPOB MOYKHO MacIITaOUpOBaTh Ha
BCIO CTpaHy?

Cnuxkepvl Ha co21aco8aHUU.

16:15 - 17:15 MexkayHapoaOHbli TPeK «IKCHOPTHBIM KO/ JEermpoMa: HOBbIe PbIHKH,
TEXHOJIOTMH U CTPATErNH COTPYIHUYECTBA»
Cnukepbl Ha co2naco8aHuu.



3aa 2 UnTepTKanb. Moaa (CIMKepbl COTJIACOBbIBAKOTCSH)
11:00-11:45 Kak odpopMurs 0OpeHa aJis 0aiiepoB

Bonpocuwt 0ns 06cyscoenusn: ato 10KkHO ObITH B lookbook, npe3enTanum, npaic-nucre,
KaK BeCTH ce0sl Ha BCTpeUax.

Cnukep: cozjiacoevleaemcs

12:00-13:00 ITa"eabHas qucKyccusi: «YTo HIYT MapKeTIIEHChI B POCCHMCKUX
OpeHJax OJexKabl, AKCECCYapOB U 00yBW))

Cnuxepuwi: IlpencraButenu LAMODA, OZON, LIO STORE, WOSK 1147, TREND
ISLAND, TEJIETPA®, SLAVA CONCEPT, funexc. Mapker.

13:15-14:15 Jlekyusa: «BurpuHa, KOTOpPas MPoAaeT: OT BbIKJIAAKHA 10 WOW-
3 dexTar»

Kak nenate MepyaHIaif3uHT B 310Xy MAPKETILICHCOB U yIepKaTh BHUMaHue B odJaiiHe.

Cnuxep: AHHa balaninHa, SKCIEepT-MPAKTHUK 110 BU3yAIbHOMY MEPUYAHIAN3NUHTY U JU3aliH
MIPOEKTUPOBAHUIO, OCHOBATENb areHTcTBa VM Guru.

14:30-16:00 baiiepckasn ceccusi Nel: Poccmiickne OpeHIbI 0ekKAbI

®opmat B2B-neperoBopos: Oaiiepbl Mara3uHoB, MapKETIUIEHCOB U IIOYPYMOB
3HakoMmsTcs ¢ oOperaamu. (LAMODA, OZON, LIO STORE, WOSK 1147, TREND
ISLAND, TEJIETPA®, SLAVA CONCEPT, Anaexc. Mapker).

Pecucmpayus no npedsapumenvroti 3anucu.
16:15-17:30 busznec-urpa «Future trend lab»

Cnukep: I'ymuna Ouabra, CEO u OpeHa-cTpaTer, MapKeToJI0T BU3YyaJIbHBIX
KOMMYHUKAIIMI 1 IIEHHOCTEN B TpeHaax it OpeHaoB, trend-ananutuk, M -mapkeronor

JlonoJIHMTE/IbHASA e:KeITHEBHAS AKTUBHOCTD:

TpeHa-3KCKypcHsi: HHCAWABI M TJIABHbIE TEHICHUUN MOAHOM UHIYCTPHH.
Hauauno 3xckypeun: 3a1 Ne3

Bpems 3xckycenn: 16:00 — 17:30

OTa 3KCKypcusi — UACANbHBINA (hopMat i TeX, KTO paboTaeT ¢ 3aKynKaMu U X04eT
coOpaTh aKkTyanbHbIN accopTuMmeHT. Bmecte npoiiaém no BeictaBke UTHTEPTKAHD,
IIPOAHATIM3UPYEM TPEH]IbI, CHITYy3ThI, [[BETA U MAaTEPHAIIbI HOBOIO ce30Ha. Pa3depém, kakue
KOJUIEKIIMU 00J1a/1al0T KOMMEPUYECKUM MOTEHIIUAJIOM, 4TO OyAET MpoaaBaThCs, U Ha UTO
CTOUT 0OpaTUTh BHUMAaHUE UMEHHO ceivac. Bbl yliaére ¢ 4ETKUM NOHUMAaHUEM: YTO
3aKyIlaTh B 3TOM CE30HE U NIOYEMY.

Oxcnepm: Hatanbsa CemeHnoBa, fashion-ananutuk, ocHoBarens BoIciiei MKoIbl UMUIKA
u ctiiist 1 Tpera-0ropo BONO MODO.

Pezucmpayus no npeosapumenvuou 3anucu.



3aa 3 UatepTKaHdb. JIoM (CIHKEPHI COTJIACOBBLIBAIOTCH

27 aBrycra

3aa 1 — UnTepTKaHb (CNUKEPbI COTJIACOBbLIBAIOTCS)

10:30 — 12:00 Kpyrasiii croa «OpraHuszanuss ¥ ONTHMHU3ANUA IBEIHOIO
NPOU3BOJACTBA: 000PYy/A0BaAHME, TEXHOJIOTHH, ABTOMATH3AIUA, KAAPbI»

Nam JxcneprHas ceccusi «[IpakTuyecKni ONbIT POCCUICKUX TPOM3BO/ICTB MO MeYaTH
U 1eKOPUPOBAHMIO TEKCTHJIA U UX MOCTABIIUKOBY»

Cnukep: lInnabkua M.
12:15 - 13:15 Tpenabl TEKCTHILHOTO AU3aiHA, Ce30H SS27
Cnuxkep: Aiexcanapa Kasommna, ocHoBarens Solstudio Textile Group

13:30 — 13:45 Harpasxkaenue nodeauresieil 9-ro KOHKypca TEeKCTHJIbHOIO AU3aiiHA
Textile Design Talents 2025 u Harpa:xaenue nodeauresieii KOHKypca
«InterfabricAward-2025.0cenb»

14:00 — 15:00 IMoBbimaiiTe npoaaxu. JInueH3upoBaHHbIE MYJIbLTTEPOU HA J€TCKOI
0/1e:K/1e — TPEH/I, KOTOPbIii 000KAI0T 1eTH U POAUTEIH

CI’lLlKepbl HA cocnacoearHuu.

15:00 - 15:45 Ot yrora k Bay-3¢QdeKTy: TeKCTHIbHbIE TPEH/IbI AJI51 NPUObLILHOTO
HORECA.

B coBpeMEHHOM MHpE rOCTENPUUMCTBA TEKCTHIIb — 3TO HE MPOCTO JAETAIb UHTEPBLEPA, A
MOIIHBIA UHCTPYMEHT BIIMSHMS HA SMOLMU TocTel n mpuobuis OusHeca. Ha aToit ceccumn
MBI pa3z0epeM, Kak ¢ IOMOIIbIO aKTyaJIbHBIX AU3aHEPCKUX PELIEHUH U TEXHOJIOTHYHBIX
MaTepUajoB MPEBPATUTH OOBIYHOE MMPOCTPAHCTBO B 3aIIOMUHAIOIIMICS OIBIT, KOTOPBIN
3aCTaBUT I'OCTEN BO3BPAIATLCA CHOBA U CHOBA.

KiawuyeBble BOIIPOCHI:

- Tpenasi: Kakue 118eta, pakTypsl 1 IPUHTHI 3a/1al0T TOH B JU3aiiHEe PECTOPAHOB, OTENEH
1 KOBOPKHUHIOB.

- TexHo10ruM B TeKCTHIIE: YMHBIC TKAHHU, SKOMaTepUaIbl — KaK OHU pabOTaroT Ha
PEIyTaUI0 U SKOHOMHUIO.

- ATMocdepa vs. TpuObLIb: KaK TEKCTWIb BIUSET HA BpeMs TPEObIBAHUS TOCTEH U
CpEIIHUH YEK.

- Keiicbl ycnexa: [Ipumepsl 3aBeieHHid, I'/1€ TEKCTHIIb CTaJl 4YacThiO OpeHia U IpaiiBepoM
pocra.



Cnuxepbl Ha cO2NACOBANHUU.
16:00-17:00 byaymee ¢ypHuTypsbl — caejiano B Poccuu

HoBble BO3MOXXHOCTH JJIs JIOKAJIU3AIlMU MPOU3BOJICTBA, BHEIPEHUS] MHHOBALIMKM M BBIXOJa
Ha TyIo0anbHbIe PRIHKK. Kak oTedecTBeHHBIC MPOU3BOAUTEMN HE TIPOCTO 3aMEIIA0T
HUMITOPT, HO M CO3aI0T KOHKYPEHTOCIIOCOOHYIO TTPOIYKITMIO MHUPOBOTO YPOBHSI.

KiroueBbie BOpoOCHI:

- Ycneunble Keicbl: IPUMEPBI POCCUUCKUX KOMITAHUM, KOTOPBIE CMOTJIN ITEPECTPOUTH
MPOU3BOICTBO, HAWTHU albTEPHATUBHBIE MATEPUAIIBI U 3aHITh OCBOOOIUBIIHMECS HUILIH.

- IlepepadaTbiBaeMble MaTEPHAJIbI — KAK «3€JIEHBIN» TPEH]I BIMSIET HA OTPACIb U KaKUE
NEPCHEKTUBBI Y KO-QYPHUTYPHI?

- JKCNOPTHBIN NMOTEHIHAJI — KaKHe€ PHIHKY HauboJee NepCeKTUBHBI I POCCUNCKUX
IIPOU3BOAMTEIIEH U KaK BBICTPOUTH JIOTUCTUKY B HOBBIX YCIIOBUAX?

Cnukepsr:

Ouabra Jleggepce, ocHOBaTEIbHULIA FaJIEPEN BUHTAXKHBIX YKPAIIEHUN U OJEHK b
VintageDream u co6ctBeHHoro MmogHoro 6penga LEFFERS.

CI’ZUKepbl Ha coecnacoeaHuu.

3aa 2 UnTepTKanb. Moaa (CIMKepPbI COTJIACOBbIBAKOTCS)

11:00-11:45 Macrep-kiaace: «CbeMKa, BU3yaJ U YIIAKOBKa OpeH/ia: Kak npoJatb
yepe3 IMOLUIO»

KoHTeHT, KOTOpBIi BIIOOJISIET ¢ IEPBOTO Kajipa. YMakoBKa OpeHaa, OT KOTOPOM He
OTOPBATHCA.
Cnukep: Ha coenacosanuu

12:00-12:45 IIkoabHblii gpecc-koa: 0T 'OCTa K cTWIBHBIM KOJJIEKIUAM

Bonpocuwt 0ns 06cyacoenus: o06CyauM, U3 KaKuX TKaHEH CO37aeTCs COBpeMEHHas
HIKOJIbHAS (hopMa, KaKhe MaTepuasbl 00eCTeYrBarOT KOMPOPT B OE30TaCHOCTH JIJIS IETEH.
PaccMmoTpum poccuiickue npeanpusiTHs U MaCTEPCKUE, KOTOPBIE MIBIOT MKOJIbHYIO
dbopMy, UX TEXHOJIOTHH U OCOOCHHOCTH MTPOU3BOJICTBA. Y3HAEM O TPEHaX U MHHOBAIIUIX
B JIU3aifHE MTKOJIBHOM OJICXKIBI, @ TAKKE O TMIEPCIIEKTUBAX PA3BUTHSI 3TOTO CErMEHTA B
Poccun.

13:00 - 13:45 ApanTuBHAA 0J€K1a U HHKJIIO3MBHAsI MO/Ia: CO3JaHUE YHUBEPCAJIbHbIX
JieKaJ1 1J1s1 OPeH/10B.

Bonpocuwl 015 06cyorcoenusn: Kakne moaxoapl 1 TEXHOJIOTHH HEOOXOIUMBI JIS TOTO,
9TOOBI MOJIA CTaJIa JOCTYITHOM /IS BCEX, M KaK OPEHIBI MOTYT BHEPUTHh HHKITIO3UBHBIC
pENICHHS B CBOM KOJUIEKIMH? Y YaCTHUKH OOMEHSIOTCS HICSIMHU M OITBITOM, YTOOBI CO3/1aTh
0oJsee pa3HOOOPA3HYIO U aIANTHPOBAHHYIO K MOTPEOHOCTAM ayAUTOPUU UHAYCTPHUIO

Cl’ll/lKepbl HA cocnacoeaHuu.



14:00-16:00 baiiepckasi ceccusi Ne2: Poccuiickue OpeHabl aKkeccyapoB

®opmat B2B-neperoBopos: Oaiiepbl Mara3uHoOB, MapKETIUIEHCOB U IIOYPYMOB
3HakoMmsTcs ¢ Operaamu. (POISON DROP, VIVA LA VIKA, LAMODA, OZON, LIO
STORE, WOSK 1147, TREND ISLAND, TEJIET PA®, SLAVA CONCEPT, fnnexc.

Mapxker).
Pecucmpayus no npedsapumenbHotl 3anucu.
16:15 — 17:30 busnec-urpa «Future trend lab»

Cnukep: I'ymuna Ouabra, CEO u OpeHa-cTpaTer, MapKeToI0T BU3YyaJbHBIX
KOMMYHHMKAIMHI U IIEHHOCTEH B TpeHIax s OpeHioB, trend-ananutuk, M-mapketosor

JlonmoIHUTE/IbHAS eKeITHEBHASI aKTUBHOCTD:

TpeHa-3KCKypcHsi: HHCAWABI M TJIABHbIE TEHICHUUN MOAHOU UHIYCTPHH.
HauaJgio 3xckypeuu: 3a1 Ne3

Bpems 3xckyceunn: 16:00 — 17:30

OTa 3KCKypcusi — UACAIbHBINA (hopMat i TeX, KTO paboTaeT ¢ 3aKylnKaMu U X04eT
coOpaTh aKkTyanbHbIN accopTuMmeHT. Bmecte npoiiaém no BeictaBke UTHTEPTKAHD,
IIPOAHATIM3UPYEM TPEHIbI, CUITy3ThI, [[BETA U MAaTEPHUAJIbI HOBOI'O ce30HA. Pa3depém, kakue
KOJUIEKIIUU 00J1a/1al0T KOMMEPUECKUM MOTEHIIUAJIOM, 4TO OyAET MpoaaBaThCsl, U Ha UTO
CTOUT 0OpaTUTh BHUMAaHUE UMEHHO ceivac. Bbl yliaére ¢ 4ETKMM NOHMMaHUEM: YTO
3aKyIlaTh B 3TOM CE30HE U NIOYEMY.

Oxcnepm: Haranbsa CemeHoBa, fashion-ananutuk, ocHoBatenb BoIciiel MKoIbI UMUIKA
u ctwiist 1 Tpea-0ropo BONO MODO.

Pezucmpayus no npeosapumenvuou 3anucu.

3aa 3 UatepTKadb. JIoM (CIHKEPHI COTJIACOBBLIBAIOTCH



28 aBrycra
3aa 1 — UHTepTKaHb (CHUKEPbI COIJIACOBbLIBAKTCSH)
10:30 - 11:30 HeBuaumpblii repoii: KAk TEXHHYECKHMH TEKCTUJIb YKPeEILIsieT 0TPACIH

TexHUYeCKu TEKCTWIIb — 3TO HE IPOCTO TKaHb, @ BEICOKOTEXHOJIOTUYHBIN MaTepual,
KOTOPBIN paboTaeT Tam, rie 0ObIYHbIE MaTepUabl He CripaBisitoTcs. OH He3aMeTeH, HO
€ro POJIb OTPOMHA: OT APMHUPOBAHUS JOPOT A0 3ALIUTHI Bpaueil U CO3JaHUs YMHBIX
aBTomMoOusel. TexHnYecKknii TEKCTHIIb — 3TO HEBUJIUMBIN KapKac COBPEMEHHOMN
MPOMBIIINIEHHOCTH, KOTOPBIN JIeJaeT Hallly )KU3Hb [IpoYHee, Oe30macHee U
TEXHOJIOTUYHEE.

Cnukepbz HA cocnacoearHuu.

11:45-12:45 TekcTHJIBbHASA NAJUTPA: HCKYCCTBO BbIOOPA TKAHeH AJIs1 CTUJIBLHOTO M
(pyHKIHOHAJIBHOI'O IPOCTPAHCTBA

TexkcTuinp — MOIIHBIA HHCTPYMEHT, CITIOCOOHBIN MOJHOCTHIO U3MEHUTH aTMoc(epy
npoctpaHcTBa. Ha 3ol cekium Mbl pazdepem, Kak MpaBUIbHO MOJ0UPATh TKAHU JJIs
Pa3HbIX CTUJIEH — OT YIOTHOT'O CKaHJIMHABCKOTO MUHHUMAJIU3Ma JI0 POCKOIIHOM KJIACCHUKHU.

OO6cyauM, Kak ¢ MOMOUIbIO TEKCTHIIE MOKHO 30HUPOBATh IPOCTPAHCTBO, PETYJIUPOBAThH
CBET U AK€ yJIy4lllaTh aKycTUKY. [IpakTrueckue coBeThl, BAOXHOBISIOIINE TPUMEPHI U
pa300p omMOOK MOMOTYT YYACTHUKAM HAYUUTHCS CO3/]aBaTh FApMOHUYHBIE HHTEPHEPHI,
7€ KaXxaas Jetajib padoTaeT Ha OOIIy0 KOHUEIIHIO.

KiaroueBbie BONPOCHI:
- Kakue TkaHu cerogHs Ha MUKE MOMYJISPHOCTH U TOYEMY ?
- Kak couerarp pa3nbie ¢hakTypbl U TPUHTHI 0€3 IIeperpy3Ku MpocTpaHcTBa?

- Kakne TeKCTHIIbHbBIE PEIIeHUs IEal0T HUHTEPHEP HE TOJIBKO KPACUBBIM, HO U
(yHKUHOHATBHBIM?

Chnukepbl Ha coenacosanuu
13:00 - 13:45 MapkupoBKka: HAaBUIrauus 0 CTAHAAPTAM B JIET'KOH NPOMBIIIIJIEHHOCTH

Bonpocuwl 0ns 0b6cyscoenus:

. Posib MapkupOBKH B JIETKOW IPOMBIIUIEHHOCTH

. OCHOBHBIE 3aKOHBI M [IOCTAaHOBJIEHUSI O MAPKUPOBKE TOBAPOB JIETKOU
IIPOMBIIIEHHOCTH

. Cucrema o0s3aTenbHON MapKupoBKH B Poccun

. TpeOGoBaHUs K MAPKUPOBKE JJI1 TOBAPOB JIETKON MPOMBIILIEHHOCTH

. [Iponecc MapKUpPOBKH TOBAPOB JIETKOW MPOMBIIUIEHHOCTH

Cnuxep: Oabra Hukugoposa, pyKoOBOAUTEIb IPOEKTOB TOBAPHOM Ipymiibl «Jlerkas
npombiiiuieHHOCTh» YectHbii 3HAK (LIPIIT)



14:00 - 14:45 IoBbimenne 3¢ PeKTUBHOCTH 1eATETbHOCTH KOMIIAHUH JeTKOM
NMPOMBINIJIEHHOCTH MyTeM BHEJAPEHHUS CUCTeMbl BHYyTPEHHEr0 KOHTPOJIS

Cnuxep: PycakoBa AHactacus CepreeBHa, reHEpaJbHbIA JUPEKTOP ACCOLUALINN
HOBAK

3aa 2 UuTeprKkanb. Moaa (CIMKepbI COrJIACOBbIBAKTCH)

10:30-11:15 Jlekuusa «Hoseiimme UU Texuosoruu B fashion 1y B3auMoaeicTBUA C
NMOKynaTeJsiMu»

Bonpocwt ons ob6cyscoenus:

. Coznanue BUJICOKOHTEHTA ISl IPOJBIXKEHUST OpeH/Ia.

. Hcnonb3zoBanne nudpoBOro KIOHUPOBAHUS JIJISl CO3AAHUS Ay TEHTUYHBIX
BUPTYaJIbHBIX NpejcTaBuTeNeil Openaa. Kommepueckoe Ucnonb30BaHue.

. [Tpumenenue aunderkoB Kak UHCTpYMEHTa (POPMUPOBAHUS UMMEPCUBHOTO U
JIOBEPUTEIBHOIO KOMMYHUKAIIMOHHOTO KOHTEHTA B MTPOJAXKaX.

. KitonupoBanwus rojoca, JInma 1 Teia i Co31aHus THOKUX 2 (PEKTUBHBIX
MapKETUHTOBBIX 00pa30B B fashion.

. Buenpenne MU st nocTpoeHrst NEPCOHATU3UPOBAHHOTO U IMHAMUYHOTO THAJIOTa
C mOoTpeOuTeeM.

. ®opMHpOBaHUE HOBOM KOMMYHHKAaTUBHON 3KOCUCTEMBI, I/1€ IU(PPOBbIE

TE€XHOJOTUU TPAaHCHOPMHUPYIOT TPAAULIMOHHBIE MOJIEIN B3auMoeicTBud B fashion.

Cnukep: bopuc AratoB, aBTop Tenerpam-kanaia « AratoB bopuc Tech -Marazun 4.0»,
HE3aBUCHUMBIM IKCIIEPT 110 MHHOBALIMSAM B PUTEHIIE

11:30-12:15 UnTeHcuB: «XuTOBasA KoJJIeKIMs — MU( niau ¢popmyaa?»

Kak coOpaTh Karcyibl, KOTOpbIE pacKyIsiT. MareMaTnka, aHaIUTUKA ¥ 9yBCTBO CTHIISL.
Cnuxkep: cOriacoOBBIBACTCS

Ui

«HoBasi pockouib: kak Poccusi nepemnBaeT NOHATHE MPEMUYM»

Pocculickas n€rkas NpOMBILUIEHHOCTh MEHSET IIpaBUiia UIPhl: MOSBISIETCS HOBas BOJIHA
OpeHII0B, KOTOPHIE CO3/IAI0T MPEMUYM-TIPOAYKT HE IO 3alaJHbIM JieKajlaM, a Ha OCHOBE
JOKAIBHOTO KOJa, KaYECTBEHHOI'0 ITPOM3BOACTBA M CBEXKErO B3IVISJAA HA 3CTETUKY. UTO
CEroJIHs O3HAYaeT «POCKOUIb TMO-pycckm»? Kak BBIMISIAT NpPEeMUYM B YCIOBHUAX
MMITIOPTO3aMEIIeHUS, HOBBIX TEXHOJOTHI U pOCTa 3alIPOCOB Ay IUTOPUU?

ancep: COTJIaCOBBIBACTCA

12:30-13:15 Jlexknus: «Tpancdopmanus npoaa:k B fashion-pureiisie yepe3 agantuBHoe
o0yueHue nepcoHasa. F'apaHTUPOBAHHBIM POCT KJIO4Y€BbIX METPUK (KOHBEPCHS,
cpennuii yek, UPT) B oduiaiin 1 oHJIaiiH KaHAJIaX HA OCHOBE AYTEHTUYHOCTH OpeHaay.



Cnuxep: baBuna /lapbs BnagumupoBHna - CoocHoBarens 3kocuctemMbl Fashion Business
Lab 2025 — oObeauHeHust SKCIIEPTOB UHAYCTPUH, TU3AHHEPOB, OTPACIEBBIX
MEpONPUSATUNA U HENIENIb MOJI.

13:30-13:45 UnTencuB: «@opMHUpPOBaHHE ACCOPTUMEHTA: KAK COOMPATh KOJJICKIHH,
KOTOpbIe NPOAAIOTCS

Bonpocwt onsa oocyacoenus: lnanupoBanne SKU, aHanuTuka npoiax, KarcyiabHOCTb,
CE30HHOCTb.

Cnuxep: coenacosvleaemcs
14:00 - 15:30 baiiepckasi ceccusi Ne3: @uHaAIBLHBIN 0TOOP OpeHI0B

®opmat B2B-neperoBopos: Oaiiepbl Mara3uHoOB, MapKETIUIEHCOB U IIOYPYMOB
3HakomsTcs ¢ Opengamu. (POISON DROP, VIVA LA VIKA, LAMODA, OZON, LIO
STORE, WOSK 1147, TREND ISLAND, TEJIET PA®, SLAVA CONCEPT, fnnexc.

Mapxker).
Pezucmpayus no npeosapumenvrou 3anucu.
15:45 — 16:30 busuec-urpa «Future trend lab»

Cnuxep: I'ymuna Oabra, CEO u 6peHja-ctparer, MapKeTOJIOT BU3YaJIbHBIX
KOMMYHUKAIIMI 1 IIEHHOCTEN B TpeHAax it OpeHaoB, trend-ananutuk, U -mapkeronor

JlonmoTHUTE/IbHAS eKeITHEBHASI AaKTUBHOCTD:

TpeHa-3KCKypcHsi: HHCAWABI M TJIABHbIE TEHACHUUN MOAHOU UHIYCTPHH.
HauaJgio 3xckypceun: 3a1 Ne3

Bpems 3xckycenn: 14:00 — 15:30

OTa 3KCKypcusi — UACaIbHBINA (hopMar i TeX, KTO paboTaeT ¢ 3aKynKaMu U XO04eT
coOpaTh aKkTyanbHbIN accopTuMmeHT. Bmecte npoiiaém no BeictaBke UTHTEPTKAHD,
pOaHAIU3UPYEM TPEHIbI, CUITY3ThI, IIBETAa U MaTepHalibl HOBOTO ce30Ha. Paz0epém, kakue
KOJUIEKLIMU 00J1a/1al0T KOMMEPUYECKUM MOTEHIIUAJIOM, 4TO OyAET MpoJaBaThCs, U HA UTO
CTOUT 0OpaTUTh BHUMAaHUE UMEHHO ceivac. Bbl yliaére ¢ 4ETKMM NOHMMaHUEM: YTO
3aKyIlaTh B 3TOM CE30HE U NIOYEMY.

Oxcnepm: Haraabsa CemeHoBa, fashion-ananutuk, ocHoBatenb BoIciiel MKoIbI UMUIKA
u ctuis 1 Tpena-6ropo BONO MODO.

Pecucmpayus no npedsapumenvhotii 3anucu.

3aa 3 UatepTKaHb. JIoM (CIHKEPHI COTJIACOBBLIBAIOTCH



